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President’s Repor t  
 

Welcome to the Annerley Community Bookshop 
and Neighbourhood Centre Inc, 2005 AGM. 
 
We acknowledge the Indigenous peoples of the 
land on which we gather and pay our respects to 
the Elders of the Brisbane region. 
 
Well what a year it has been.  It has been 
incredibly busy and at times utterly exhausting to 
maintain the momentum needed to keep our 
innovative little enterprise buzzing along in this 

our first full year of operation as Australia’s only community based not for profit 
bookshop. 
 
It has been a year of remarkable growth, struggle and consolidation for the bookshop.  
We have increased our turnover a full 25% from last year but sadly this has not translated 
into a similar surplus, largely due to corresponding increases in operating costs – such as 
significantly increased rental costs compared with the previous year and moving to a 
more professional footing to pay our manager award wages.  We are now focusing on 
issues of business viability as our strategic priority for the coming year, in order that in 
coming years we can better fulfill our vision of supporting a range of community 
development initiatives and I will speak about this more in a moment. 
 
Manager  
Many of you would by now already know our manager, Paul Hodges who the angels 
delivered to us in September last year after the departure of our previous manger at short 
notice.  Paul lives locally and came to us from Avid books in West End and is the best 
thing that has ever happened to the bookshop.  Paul bought to our shop a wealth of 
experience in book retail ing, and while this is his first foray into secondhand bookselling, 
leading a team of volunteers and working with a committee he has taken to it like a duck 
to water.  I would like to acknowledge Paul’s extraordinary contribution to the shop and 
the Annerley community and the incredible difference he has made to the morale of 
everyone who works with him.  He carries a creative and sunny approach with him each 
and every day he walks through the front door of the shop.  
 
One of the most visible indicators of the quality of Paul’s contribution to the shop is his 
flair for creative display and the way he has radically improved the layout and 
presentation of our stock.  Within months of starting with us, I can’ t tell you how many 
customers asked us “ Is this the same shop?  It looks so lovely now. The window looks 
great. Are you new owners?”  With Paul’s help we have also now introduced new 
initiatives such as the customer loyalty program which is bringing us an ever growing 
number of repeat happy customers.  We have also struck up an arrangement with, 
Groove, our local coffee shop whereby they will deliver coffees to our customers so that 
they might enjoy a coffee while they browse the books at a leisurely pace. I would 
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sincerely like to thank Michelle and Carolina for their ongoing neighborly support in this 
regard.  
 
Donors 
We have also maintained a steady 
supply of donations and at this point I 
would like to acknowledge the 
generosity and support of our major 
donors during the year; the University of 
Queensland Alumni Society, St 
Margaret’s Anglican Girl’s School, 
Acacia Ridge Community Library and 
the Bulimba Bookstore. 
 
While these donors provide an 
invaluable supply of books to our 
operation, ultimately it is the donations of individuals that makes this shop so special.  
The people in this community and those who are part of our networks, have through their 
personal generosity enabled this shop to thrive, and for this I must express our heartfelt 
thanks. 
 
Collaboration 
While I am on the subject of thanking groups and people I would also like to 
acknowledge George Eichinski and the Annerley Literacy Centre that continues to work 
collaboratively with us whenever the opportunity arises and provides such an incredibly 
valuable service to some of the most vulnerable members of this community.  In 
particular I would like to recognise Kareena Clifford of ARMS who had the vision and 
the courage to begin this entire venture. I would also like to thank Dennis Dunning for his 
patience and generosity in providing us with so many hours of support to maintain our IT 
systems. 
 
During 2005 the bookshop was particularly fortunate to have Ms Kristine Tang, a recent 
MBA graduate from QUT undertake an internship with us during which time she worked 
with Paul and the committee to develop our first business plan.  Her work was first class 
and I would like to acknowledge both Kristine and Mary Henley of the QUT MBA 
program for their support in this project. 
 
As a result of Kristine’s work, the committee was faced with some very serious and 
oftentimes uncomfortable “ reality checking”  and after much soul searching we have 
recently opted to move to a new business model.  We will now be offering our customers 
the option to return items and bring attractive saleable stock to us for a credit on future 
purchases. This decision was made for a number of reasons: 
 

1. To improve the range of attractive contemporary stock available to our customers. 
2. To offer greater incentive to our customers to return stock. 
3. To increase the proportion of our “repeat custom”. 
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4. To improve our viability as a business. 
 
We will of course continue to gratefully accept donations and indeed maintaining high 
stock levels will remain an essential part of our operation because we have recently 
initiated an important new project.  One of our volunteers Zalehah Turner is now 
coordinating a project to regularly restock the patient libraries and reading trolleys in the 
Mater public and private, PA and Greenslopes Hospitals. Should this project prove to be 
successful then we will look at also offering material to a number of correctional facilities 
in 2006. 
 
Anner ley Junction Shopping Precinct. 
 

Another important project commenced 
during 2005 is the BCC funded project 
which the Bookshop is leading on behalf of 
the Annerley Junction Shopping Precinct. 
 
No doubt most of you would be all too 
aware of the sad state of gradual decline of 
this neighborhood over a period of years.  
This decline has had significant adverse 
impacts on the traders and the local people 
wishing to continue to shop in the area. 
 

The Bookshop therefore sought and was successful in obtaining a small grant of $5,000 
to conduct a project to address this issue.  We will be working with Councilor Helen 
Abrahams, (who has been tireless and constant in her support of us),  Dan O’Hare from 
the QUT School of Built Environment and Mary Henley from the QUT Business School.  
The two faculties at QUT will be providing students to work on the project (which will be 
incorporated as part of their assessment in first semester 2006).  The aims of the project 
are: 
 

1. To establish a vibrant local traders group 
2. To promote the Annerley Junction shopping precinct as a “ funky secondhand 

shopping destination” . 
3. To undertake a full infrastructural needs analysis for the precinct to provide the 

basis of a further submission to State and local governments for funds for 
community development and renewal. 

 
In short the Annerley Community Bookshop and Neighborhood Centre is endeavoring to 
lead the community development process in our local area and in the process improve our 
own viability and capacity to achieve our long term goals of enabling the community to 
become more prosperous and self sustaining. 
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Neighbourhood Centre 
Our focus on community support remains and the use of our community meeting space 
continues to grow.  During the twelve month October to September 2005 the space was 
used a total of 187 times by 14 different groups. However there is still considerable scope 
for increasing the usage of the facility during business hours, as presently the majority of 
usage occurs after hours.  I would encourage you to promote its availability via word of 
mouth to all those in your networks – at $10 a half day or evening for not for profit 
groups – it represents exceptional value – even with the poles! We have recently 
submitted an application for a grant to the Gaming Machine Benefit Fund to enable us to 
purchase a range of equipment to enhance the level of amenity available to the diverse 
community groups using the facility.  It will be several months before we know the 
outcome of this process.   
 
Challenges 
So as the end of 2005 approaches a 
number of significant challenges and 
opportunities face the bookshop in 2006.  
Our move to a new business model 
represents a significant change for our 
business operations, staff and customers.  
Managing this change will need to be 
undertaken carefully and monitored 
closely to ensure that we continue to retain 
our loyal customers while also making the 
shop an attractive destination to many 
prospective customers. 
 
The change of management in the shop last year also highlighted the importance of 
establishing and maintaining high standards of organizational governance so that the 
business has well documented systems and procedures that are easy for staff and 
volunteers to learn and use.  This will continue to be a major focus in 2006. 
 
As part of the submission to the Gaming Machine Benefit Fund we have sought support 
to enable us to upgrade our technology in the shop to improve the efficiency of our 
business operations.  It is our vision to move to placing the majority of our stock on a 
computerized inventory so that we can readily respond to customer queries and enhance 
the quality of our customer service.  Eventually we would also like to move to then 
placing our digital inventory on-line to promote our web-based sales, which at present are 
constant but modest.  It is apparent that there is considerable capacity for increased 
growth in this market. 
 
Obviously the BCC project is going to be a major focus of our energies during the 
coming year and we will be building networks with the Universities and local businesses 
in the process.  As part of this project we intend to conduct a program of rolling 
promotional activities during 2006 and hope to continue to enhance our viability so that 
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we can continue to remain self sustaining while also achieving our vision of a prosperous 
and socially inclusive local community.   
 
I would also like to take this opportunity to thank our truly eclectic and inspiring group of 
volunteers who make the Bookshop what it truly is:  A community program.  They give 
freely of themselves, their skills and their time and without them none of what has 
already been achieved or planned for the future would be possible.  On behalf of our 
customers and the committee I would like to extend my sincere thanks. 
 
Finally I would like to thank my colleagues on the Committee who have joined this roller 
coaster ride of faith to make this dream possible.  Adrian, Naomi, Harry, Tony and in the 
early part of the year Liz, they have all worked in and for the shop in ways that matched 
their rich and generous skill-sets.  I have thoroughly enjoyed working with you all, its a 
wonderful team to be a part of and I look forward to what promises to be an exciting time 
in the coming year. 
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Manager’s Repor t 
I would like to add my own welcome to ANCOMBO’s AGM. By your attendance, each 
of you is demonstrating an interest, belief, or commitment to Australia’s only community 
based bookshop.  So please feel comfortable, we appreciate your time and it is great to 
have you here. 
 

For those I have not met, I’m Paul Hodges, manager of 
ANCOMBO.   I have had a great career in book selling and 
publishing spanning more 30 years, so I thought I knew 
almost all there was to know about book selling, but I was 
wrong! I had been hoping to find a way to use my industry 
specific skills in a more community focused environment 
for a while, so I am very pleased to be here, but the last 
twelve months have certainly been a massive learning 
curve. 
 

One of the easiest measures of our success is last year’s sales, which were just over 
$42.500, a remarkable 25% increase on the previous year. This is a fantastic result in a 
very tight economic climate when at least one similar enterprise was forced to close its 
doors. So we must be doing something right. However, we have also had inevitable 
operational increases, with rent and wages alone accounting for 75% of total expenditure, 
so unfortunately there is no corresponding cash surplus 
 
One of my aims has been to better organize and display our books and many customers 
have commented favorably as the shop has evolved.  We were also nominated again this 
year for the Quest outstanding business achiever awards which is great recognition.  
 
It has been fun coming up with interesting ideas and props for our monthly themed 
window displays and they have encouraged good sales, but it has sometimes been 
difficult to organize stock pickups, decide pricing policies, write processes, unpack, 
clean, categorize and alphabetically sort, literally thousands of books.  
 
We have also started to implement some of the changes recommended in our business 
plan to improve the way the shop looks and feels.  We now have; regularly changing in-
store displays, flowers bought from home by volunteers, background music, a couple of 
couches for relaxed reading, printed section headers to help navigate the reorganized 
stock, a select range of cards and you can even order a coffee to have whilst browsing.  
We have also started to distribute promotional fliers to targeted areas and will continue to 
look at cost effective marketing. Feedback forms and a suggestion box are on the counter 
so please let us know what you think about the changes. 
 
Kathy has already mentioned our stock donors and some of the projects we are, or will be 
involved in. I would like to acknowledge a few  groups who make these projects possible.  
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There is not enough space to mention all the individuals who make up the Annerley 
Community Bookshop and Neighborhood Centre family, but as groups these people have 
been the highlight of the past year for me and thanks to the diverse and supportive people 
who form our volunteer staff, management committee, neighborhood centre users and our 
customers. Together we have made some real progress towards our goals. 
 
Volunteers 
Certainly the sales increase would not have been possible 
without the considerable efforts of our enthusiastic 
volunteers. Serving at the counter they are recognized as 
the public face of ANCOMBO but what you don’ t see is 
the hard and dirty work going on behind the scenes, which 
also makes them the backbone of our venture. This is my 
first experience working with volunteers and it has been 
incredibly humbling. With their vastly different ages, backgrounds and skills  they are 
absolutely individual, yet united by their shared capacity to give, not just their time, but 
also of themselves. There is a volunteers report so I just need to say a sincere thank you 
to each of our volunteer pool for their incredible hard work and support. They have 
provided some challenges, but have also found lots of solutions and are a big part of what 
makes us different. I hope that we have made a positive difference in their lives. 
 
We try hard to provide individual encouragement and training in a nurturing  
environment so I am also very proud of the volunteers who have found paid  
employment or are now able to offer their time to other volunteer 
organizations as a result of their positive experiences here.  
 
Management Committee 

The second group which has inspired me is 
known collectively as the management 
committee and I must thank them for their 
volunteer time in the shop as well as the many 
hours of fun, frustration and pure hard work that 
they have contributed to committee work. 
 
ANCOMBO is incredibly lucky to have the 
tenacious strength of Kathy Munro as 
President.  Her commitment and dedication are 
untiring and I am often exhausted just trying to 

keep up with her.  Kathy is currently carrying several projects of major significance 
including the BCC grant, the Gaming Commission Grant, our web page development and 
the evaluation of various business models, as well as steering the committee. She has no 
comprehension of the statement “ it’s not possible”  and her conviction is contagious. 
Coupled with her ingenuity she really is the embodiment of the popular saying “ if you 
want something done, ask a busy woman”. 
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Adr ian Milnes, our Treasurer, has successfully steered our ship around several potential 
icebergs during the past year, by his constant dedication to a sometimes onerous task. 
Adrian also managed to share his good humor whilst teaching me the basics of second 
hand book selling and has never yet delivered unwelcome news without adding his catch 
cry “on the positive side” . 
 
Naomi Frampton, our Secretary, manages the mountains of paperwork that our venture 
creates with brilliant efficiency. Naomi also possesses a calm practicality and I am 
especially grateful for her role as sounding board when I have needed a shoulder. 
 
Tony Rober tson, our photographer committee member has managed to turn even the 
most mundane meeting into an event with his great sense of humor and genuine concern 
for other people’s well being. 
 
Last but not least, I must thank Har ry Farmer, our most senior committee member and 
consummate volunteer. Harry is always inspiring to work beside because of his 
unwavering and far sighted commitment to ANCOMBO’s ideals. 
  
 
Neighbourhood Centre Users 
The neighborhood centre usage has also changed since last 
year when we only had 3 or 4 groups using it a month, to 
the current 30 or so bookings.  I must sincerely thank the 
fourth group, all the current users of this space, for keeping 
it so clean and treating it with respect. We hope to make 
more improvements next year and will continue to provide 
it at minimal cost. 
 
 
Customers 
The fifth group is of course our customers who are so wonderfully varied but have also 
been very accepting of ‘ the new broom’  and incredibly patient, loyal and vocal in their 
praise for ANCOMBO.  
 
Looking Ahead to 2006 
As well as improvements to the Neighborhood Centre space, we hope that a Gaming 
Machine Grant will also enable us to purchase computer packages to produce a functional 
database of our shop’s stockholding.  This will  potentially mean entering each book we 
have on a database to produce a stock control system to both increase our international 
sales and instantly show what is available locally.  We will also improve our pre-paid, 
customer’s special order service and be able to obtain specific second hand books from 
other dealers, usually within a few days. 
 
We hope to have our own web page up and running before the end of this year which will 
include general information about ANCOMBO and a continually changing diary of 
events and neighborhood centre users on line. 
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Through a BCC grant and support from Helen Abrahams’  Office we are  working hard to 
create a vibrant Annerley Traders Group.  This should greatly improve both customer 
traffic and the long term viability of the whole precinct. 
 
We will continue to evaluate other operational models to make sure that our bookshop is 
sustainable and has long term financial viability.  We will keep working on our current 
community projects such as the Hospital Reading donation scheme. 
  
Each of these projects requires time and they will be 
undertaken alongside our current operational challenges. I 
encourage  each of you to take this opportunity to rejoin 
ANCOMBO as your membership is the easiest way to 
show your support for us. Also please recommend us to 
potential volunteers within your own networks.  
 
I also invite you to consider helping with the enormous work load of the committee. If 
you, or someone you know, has suitable skills, a desire to contribute and some spare 
time, let us know.  
 
We still need donations of stock so please mention us to friends who are having a clean 
out. We need lots of regular customers so, if you appreciate this unique venture and all 
that we are trying to achieve, please spread the word about the Annerley Community 
Bookshop and Neighborhood Centre soon.     
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Volunteers Repor t 

 
 
We have two important assets at the Bookshop which underpin our sales of second hand 
books and are essential to our remaining financially viable. They are: 
 

1) A continuous stream of donated books and 
2) A team of dedicated volunteers to support our very capable part-time bookshop 

manager, Paul Hodges. 
 
We are indeed fortunate that all our volunteers are so enthusiastic, loyal and 
hardworking. 
 
It is my pleasure and privilege to present to you our volunteers photographs, taken on the 
job and some of the highlights of their experiences.  
 
 

 

 
Loanne Lilley 

 

 
Dennis Dunning 

 

 
Niandra Tudehope 

 

 
Grant Higham 

 

 
Jean Dyball 

 

 
Paul McKinnon 

 
This could be you!!! 

Apply now!!!! 

 

 
Joan Guinea 

 

 
Jan Costin 

 

 
Hudda Rajab 

 

 
Margaret Lazarenko 

 

 

 
Steven Bedford 
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I’ve worked as a nurse for most of my life, but my dream job has 
always been to work in a 2nd hand bookshop so here I am in 
paradise!I enjoy handling the books and also meeting all the 
different people who come into the shop. 
Eileen Cooke 
 
 
 

I started volunteering in the Annerley Bookshop in October 
2000, through volunteering (Qld), as I had retired, and decided I 
needed outside interests. I was going to do hospital 
volunteering but when the bookshop was offered, I decided as I 
had worked in hospitals for years, the bookshop would be 
completely different and this has turned out to be very true!  
I was there as it was just starting up, and have seen it going 
through many growing pains, and lots of good times. I enjoy the people I work with, and 
all the interesting customers in their many different guises. The hustle and bustle of 
Ipswich Road is very different to my quiet suburban street. My knowledge of books is 
improving, plus I have added to my small skills in computers, Eftpos machine, window 
displays etc.All in all, I look forward to my days in the bookshop. 
Wendy Stevens 
 

At first I began working at Annerley Community Bookshop to 
gain retail bookshop experience. After I got to know my 
fellow volunteers as the weeks went on however I came to 
value their friendship also. Being a reader since high school 
it©s great to exchange favorite authors, titles and also expand 
my literary appreciation. Aside from this I©ve also learnt the 
basic operations of retail such as cash handling, register 
operation, sorting, pricing & shelving of stock.  

Andrew Snodgrass 
 
Volunteering at the Annerley Community Bookshop has been a 
rewarding experience and an opportunity to participate in the 
local community. Over time the treatment accorded people with a 
mental illness has changed and I rarely regret admitting that I 
have schizophrenia, whatever the response, but have found in the 
staff and volunteers of this community bookshop people who are 
more concerned with the individual rather than whatever labels or 
stereotypes there are in society and this is why the time I have 
spent volunteering here is longer than any previous volunteer obligations I’ve had and  I 
am very grateful for the experience. Damian Per r in 
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Treasurer 's Repor t 

             
 
Annerley Community Bookshop and Neighbourhood Centre Inc has successfully 
completed another year of operation. In a year which saw many businesses in Annerley 
close, ACBNC has continued to be a major presence in the Annerley area. 
 
Although the actual income from book sales increased over the year, the expenses also 
increased, mainly due to an increase in rent and wages. This resulted in a small loss for 
the year. The total rent was far less the previous year due to an initial rent-free period. 
Also with the appointment of a new manager, we have moved towards a more 
professional basis, rather than the mostly volunteer basis we had previously.  
 
 
Sincere thanks are due to the following corporate donors for their support throughout the 
year 
 

·  University of Queensland Alumni Association 
·  St Margaret’s Anglican Girl’s School 
·  Bulimba Bookshop 
·  Acacia Ridge Community Library 
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